A Sub-Regional Workshop to “Accelerate the Education Sector Response to HIV/AIDS”

Ghana (place, date)

A DRAFT Briefing Note

Background

At the request of Ministries of Education in Africa, member agencies of the UNAIDS Interagency Task Team for Education (IATT) have established a Working Group to assist countries to Accelerate their Education Sector Response to HIV/AIDS in sub-Saharan Africa. This is a multi-partner effort, involving countries, development partners, civil society and the private sector, which aims to promote better understanding, stronger leadership and more effective national responses at all levels of the education sector.  
There are two main objectives. First, to deliver the Social Vaccine of Education. That is, to achieve Education for All (EFA) and the Millennium Development Goals (MDG), despite the impact of HIV/AIDS on education systems, so that every girl and boy completes a quality education. Second, to open the Window of Hope for the next generation. That is, to strengthen the capacity of the education sector to respond with timely actions to prevent learners and teachers from being infected with HIV. 

HIV/AIDS affected countries are working with development partners to operationalize this initiative at three levels:

· Advocacy at the ministerial level to promote understanding and political leadership

· Sharing of experience among countries and states, and capacity building through facilitated seminars, to promote understanding and planning of feasible actions 

· Support and capacity strengthening at the country level for the education sector to develop and implement a more effective response, and to gain access to resources intended for the fight against HIV/AIDS

To date, 24 countries and a comparable number of development partners have participated in creating information sharing networks and in 9 seminars at the sub-regional and national levels. Networks have been established in East Africa (6 countries, starting with a subregional seminar in Mombasa, Kenya, November, 2002); Central Africa (7 countries, starting in Libreville, Gabon, May, 2003); Nigeria (Federal Government and 14 States, starting in Abuja, June 2003); and a regional lusophone network (5 countries, starting in Maputo, Mozambique, Feb 2004).  During these Seminars, specific plans and actions were developed at both sub-regional and national levels, and followed-up subsequently. Further details of these activities and follow up actions are available at http://www.schoolsandhealth.org/.

The Ministry of Education of Ghana now plans to host a sub-regional workshop for the Anglophone West African countries of the Gambia, Ghana, Liberia and Sierra Leone, with observers from Nigeria and francophone West Africa.

Overall Goal: To accelerate the education sector response to HIV/AIDS in the countries of Anglophone West Africa, by sharing experiences of feasible education sector actions among the Gambia, Ghana, Liberia, and Sierra Leone.

Specific Goals for Ghana:

· To accelerate the education sector response to HIV/AIDS at the national, regional and district level;

· To provide HIV/AIDS prevention education in all schools through accelerated action in teacher training.

· To facilitate district level access to resources for the education sector’s response to HIV/AIDS;
· To promote the ongoing process of developing the education sector workplace policy

· To ensure OVC access to education, through improved District level management

· To promote the creation of Institutional Policies for HIV/AIDS in all Universities in Ghana 

Workshop Concept

The workshop follows a general format that has been refined over experience of 9 workshops on this topic, and which is readily modified to reflect needs that emerge during the workshop.  The format here reflects the specific needs of MOEYS, Ghana, and will be modified in discussion with the other participating country teams.

The workshop aims to bring together regional, national and local stakeholders involved in developing education sector responses to HIV/AIDS.  Approximately 100  high level representatives of the Ministries of Education, Health, Social Welfare, the tertiary education sector, the National AIDS Commission, teacher associations, civil society and development partners will be invited to participate (see Annex A for further details).
On Day 1, presentations will be made by the 4 country teams, which will describe the education sector responses that are currently being implemented in their country and will highlight both the outstanding issues and lessons learned.

The following 3 days will involve discussion and debate on four key issues: 

1. Prevention and Teacher Training

2. HIV/AIDS Workplace Policy

3. Tertiary Sector HIV/AIDS Responses

4. Management and Planning (especially in relation to access to education for orphans and vulnerable children and the development of effective partnerships). 

This takes the form of facilitated thematic groups comprising representatives of the country teams.  Each thematic group will have up to 15 participants. The discussions will be facilitated by experts in the technical area. Teams will be led by an expert identified by MOEYS Ghana, and co-facilitated by an expert with regional experience. The results of the analyses by these groups will be presented in plenary.
On Day 5, the participants will regroup into their country teams to reconsider their plans in light of these discussions and analyses, and to present their plans in plenary. 

Supporting documents will be made available to all participants.  These will include international, regional and Ghana-specific documents. 

It is envisaged that this workshop and a parallel workshop in Francophone West Africa (Senegal, November, 2004) will lead to the development of a West African sub-regional communication network involving both Anglophone and francophone nations. The report of the workshop will be disseminated to all countries of West Africa.  It will be translated into French for the francophone nations.  Representatives from Anglophone West Africa will also participate in the upcoming Francophone workshop (Senegal, November, 2004).  ECOWAS representatives will be kept fully briefed on the workshop and follow up activities. 

The Ghana Perspective on the Thematic Groups 

TG1: Prevention and Teacher Training.

This is a key priority for MOEYS. The Ghana Education Service (Curriculum Research Development Division) has prepared teacher manuals for 1) primary and junior secondary school and 2) senior secondary school. These are being printed with support from the GARFUND, and DfID has provided resources for in-service teacher training. The Secretariat has been supported by USAID (World Education) to develop a curriculum for the protection of pre-service teacher trainees, and this has been distributed, and tutor training initiated, in all 41 Teacher Training Colleges in Ghana. UNICEF has initiated teacher training in 3 focus regions, and has identified support for the GOG program to provide HIV/AIDS prevention education in all schools as its priority for the education sector.

The aims of this TG are to: 1) to discuss and analyse the teacher training manuals, 2) to discuss and analyse the national strategy for prevention and teacher training, and 3) to develop implementation plans with 10 Districts (one from each Region) to roll out the in-service program nationally.  

Co-facilitators:  MOEYS Secretariat, TED-GES, CRDD-GES and UNICEF Regional Office

TG2: Workplace policy for education.

The Secretariat has supported MOEYS in developing a draft workplace policy, created by a committee of MOEYS Directors and chaired by the Minister for Education. During the TG the draft policy will be reviewed by a broad range of stakeholders – including teachers, teacher association representatives, other sectors – as a prelude to a national stakeholders meeting. The policy will be enriched by further discussion on enforcement of the current code of conduct/ethics.

The aim of this TG is to strengthen the draft workplace policy for the education sector in anticipation of wider stakeholder review.

Co-facilitators: MOEYS Secretariat, Policy Project and ILO

TG3: Tertiary Education

The National Council for Tertiary Education has identified the need to strengthen the HIV/AIDS response in tertiary institutions in Ghana, and has been working with the Association of African Universities and ADEA to develop a “Toolkit for HIV/AIDS at the Tertiary Level”. Representatives of 6 public and 4 private Universities in Ghana will participate in facilitated discussions around the toolkit.

The aim of this TG is to assist all Universities in Ghana to develop and implement a comprehensive institutional policy for HIV/AIDS

Co-facilitators: National Council on Tertiary Education and Association of African Universities/ADEA

TG4: Management and Planning, especially in relation to ensuring education for orphans and vulnerable children.

MOEYS has established an EMIS that includes HIV/AIDS indicators, and intends to begin a process of enhancing data collection at the District level (DEMIS), with assistance from USAID (Mobile Task Team).  MOEYS has also established a management structure, with a full time HIV/AIDS Secretariat at the National Level (reporting directly to the Chief Director), and GES has identified the School Health Education Programme Coordinators as focal points for HIV/AIDS education in all 10 Regions and all 110 Districts.  The TG will explore how these structures can be best adapted to ensure 1) collection of meaningful data on OVC access to education, and 2) effective management of resources at the District level to support OVC access to education.

The aim of this TG is to develop a more systematic approach to ensuring that all orphans and vulnerable children have access to, and complete a quality basic education. 

Co-facilitators: MOEYS Planning unit, Ministry of Employment and Social Welfare, UNICEF.
Seminar Organization

The organising team is composed of a planning committee with the UNAIDS Interagency Task Team for HIV/AIDS and Education Working Group to Accelerate the Education Sector Response to HIV/AIDS IATT WG (see Annex B for composition).  

Hilda Eghan (National Coordinator, HIV/AIDS Secretariat, Ministry of Education, Ghana) will be the focal point for the planning committee in Ghana and Lesley Drake (Coordinator, the Partnership for Child Development, UK) will be the focal for the IATT WG.  They will ensure that all team members and stakeholders are kept fully informed of developments and issues.  The primary communication route will be via e-mail with videoconferences arranged as necessary.  

MOEYS plans to support the local expenses (participant per diems, accommodation, local transportation and venue) for participants within Ghana (possibly from the GARFUND or Education Project resources). The World Bank will liase with the Ministries of Education of the Gambia, Liberia and Sierra Leone to explore how they might cover their participation costs (possibly from MAP funds or other funding sources). All other costs will be met by cooperating partners (currently including UNICEF, UNESCO, UNFPA, UNAIDS, ILO, DfID, USAID and World Bank).

The Ministry may also wish to hire technical assistance to the Secretariat for 3-4 months to support the preparation of the workshop, as has been done in previous workshops (eg in Mozambique a consultant was supported by DANIDA).  At the request of the Government, funds for this purpose can be provided through the World Bank.  A sample “Terms of Reference” can be made available from the World Bank.  

Next Steps

1. A meeting will be convened by the HIV/AIDS Secretariat on 22nd April 2004 (see Annex B for list of participants) to discuss the draft Briefing Note including:

a. The date of the workshop.  It has been proposed that the workshop be held the week beginning 2nd August.

b. The Venue.  This must have the capacity to provide conference facilities and accommodation for 100 participants.  

c. The possibility of a 2-3 day study tour for a small team of participants from the Gambia, Liberia and Sierra Leone to observe HIV/AIDS prevention activities in schools in selected Districts of Ghana.  It has been proposed that this may occur the week beginning 26th July preceding the workshop that could be held the week beginning 2nd August.

d. Selection of participants from Ghana.  

2. A smaller planning group will be convened to discuss further details.

3. A videoconference will be arranged for the organising team on 28th April to discuss progress and next steps.

Annex A

Proposed Workshop Participants for Ghana
The national team will be drawn from :

· Ministry of Education, Youth and Sports 

· Ghana Education Service (incl SHEP coordinator)

· Ghana AIDS Commission

· Ministry of Health

· Ministry of Employment and Social Welfare

· Ministry of Local Government and Development (DRI)

· Tertiary Education Sector

· Teacher Associations

· Civil Society (NGO, FBO, CBO)

· Educational Research Network for West Africa (ERNWACA)

· Development partners

Annex B

Draft Organising Team and E-Mail Circulation List

(grey shading indicates member of planning committee)

	Name
	Title/Responsibility
	Organisation
	Contact Information

	Hilda Eghan
	National Coordinator, HIV/AIDS Secretariat
	Ministry of Education
	hilgan2003@yahoo.com
tel (o):  021 661454/683424

tel (m): 027 7425198

	Francis Collins
	HIV/AIDS Secretariat
	Ministry of Education
	tel (o):  021 661454/683424

	Margaret Kaba
	HIV/AIDS Secretariat
	Ministry of Education
	tel (o):  021 661454/683424

	Rebecca Amooh Aboagye
	Director, Human Resources
	Ministry of Education
	raaboagye@edughana.org
tel (o): 021 683731/613

	Ato Essuman
	Chief Director
	Ministry of Education
	tel (o):  021 666070

	Prof. Sakyi Awuku Amoa
	Director General
	Ghana AIDS Commission
	sakyi2000@yahoo.com
tel (o): 21 782 262/3

tel (m): 0244256867

	Alice Lamptey
	Coordinator, Working group on Higher Education, ADEA
	Association of African Universities
	tvolamp@ghana.com
tel: (o): 21 774495/761588

	Akilagpa Sawyerr
	Secretary-General
	Association of African Universities
	secgen@aau.org
tel (o): 21 774495/761588

	Al Hají Salifu Seidu
	Director 
	National Council for Tertiary Education
	ncte@Ug.edu.gh

	Emmanuel Newman
	
	National Council for Tertiary Education
	emmanuelnewman@yahoo.com

	Sam Adjei
	Deputy Director General
	Ghana Health Service
	samadjei@hru-ghs.org
tel (m): 0244 691625

	Dr Warren Naamara
	Country Coordinator
	UNAIDS
	Naamaraw@unaids.org or warren.naamara@undp.org
tel (o): 21 238256 

tel (m): 

	Ahemesah Isaac Offei
	Programme Officer
	UNAIDS
	isaac.offei@undp.org
tel (o):   21 238256

tel (m):  0208167986 

	Mary
	
	UNAIDS
	Tel (o): 21 238256/254594

	Eunice Dapaah
	Education Specialist
	World Bank 
	edapaah@worldbank.org
tel (o):  21 229681

tel (m): 0208222990

	Gregoria
	
	World Bank
	Tel (o): 21 229681/221724

	Dorothy Rozga
	Representative 
	UNICEF
	drozga@unicef.org
tel (o):  21 770593

tel (m): 0244 331500 

	Augustine Agu
	Project Officer (Education)
	UNICEF
	aagu@unicef.org
tel (o):  21 772524/972

	Andrew Osei
	Project Officer (HIV/AIDS)
	UNICEF
	

	Pamela Allen
	Basic Education Advisor
	USAID
	pallen@usaid.gov
tel (o):  21 228440 ext 212

	Akua Ofori-Asumadu
	Country Coordinator
	ILO HIV/AIDS Workplace Education Project
	aoasumadu@hotmail.com
tel (o):  21 681806

tel (m): 208 126060

	Elizabeth Moundo
	Director
	UNESCO Cluster Office

(Ghana, Cote D’Ivoire, Benin, Togo)
	e.moundo@unesco.org

	Babacar Camarra
	Education Officer
	UNESCO Cluster Office
	b.camarra@unesco.org

	Hezequiel Diamini
	Communications Advisor
	UNESCO Cluster Office
	h.diamini@unesco.org
tel (o): 21 765497/9

tel (m): 24456831

	Carl Ampah
	Science Officer
	UNESCO Cluster Office
	c.ampah@unesco.org

	Don Taylor
	
	DfID
	dctaylor@worldbank.org

	
	
	UNFPA
	

	Don Bundy
	Lead Specialist, HIV/AIDS and Education 
	World Bank (HQ)
	dbundy@worldbank.org
tel (o): 1 202 473 3636

tel (m): 44 7779807243

	Lesley Drake 
	Coordinator
	Partnership for Child Development (PCD), UK
	lesley.drake@imperial.ac.uk
tel (o): 44 207 594 3262

tel (m); 44 7866 458223

	Anthi Patrikios
	Program Assistant
	PCD, UK
	anthi.patrikios@imperial.ac.uk
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